
C O N T E N T S 
 

 

DAY 1 

Introduction to Critical 

Thinking 
 

Critical Thinking Type 

A: How people 

manipulate Data and 

numbers, and how 

to handle these 

through better 

understanding and 

evaluating of these 

data and numbers 
 

Critical Thinking Type 

B: How people play 

with words, and how 

you can be an expert 

in spotting or knowing 

this 
 

Critical Thinking Type 

C: overall evaluation 

in making you an well-

rounded critical 

thinker 

 

DAY 2 

Quantitative Data & its 

usage 
 

Qualitative Data : 

Judgement & Usage 
 

Limitations and 

Challenges 
 

Conclusion : be a 

“discoverer” and 

“scientist” 

Objectives 
 

At the end of the programme, participants will 
be able to : 
 

 Learn about data exploration, what to look 
for in data, and how to choose data; 

 Spot lie, deceptions and snake-oil sales 
persons; 

 Interpret data, read trends, get actionable 
insights, predict future performance; 
in ways which are meaningful and 
actionable; 

 Understand limitations of data and what to 
avoid not to be misled; 

 Enhance analytical and creativity skills; 

 Save time, money and frustration; 

 Help organization improve performance 
and achieve great culture; and 

 Reduce chances of becoming a victim in 
the information age 

 

Trainer 
 

Mr Andrew Cheah has more than 13 years of 
working and training experience in the 
manufacturing industry. He started as a 
management consultant attached with a US-
based consultancy firm. He has extensive 
consulting experience in Indonesia, Thailand 
and Malaysia, specialising in the areas of 
productivity improvement, cost savings, 
behavioural change survey and training. His 
clients came from such diverse industries as 
Electronics and Electrical, Steel Mill, Food 
Processing, Garment and Knitting, Furniture, 
Fertiliser, and Yarn/Thread. He was the Vice 
President of Operations when he left the US-
based consultancy firm.  Andrew then moved 
on to a Prai manufacturing organisation as 
Head of Departments with multiple 
responsibilities in the areas of Training, 
Facility, Industrial Engineering, Productivity 
and Safety. Under his leadership, the company 
won the National Productivity Award in 1999, 
organised by NPC and presented by the Prime 
Minister, Dr Mahathir Mohamad. In addition to 
speaking for NPC on the subject of 
productivity, he has been invited to speak for 
the Federation of Malaysian Manufacturers 
(FMM Northern Branch, Perak Branch and 
Johor Branch) on numerous topics relating to 
management, leadership, and motivation, just 
to name a few. He now holds the position of 
Chief Of Operations (COO) in a KL-based 
management consultancy firm, servicing 
clients in those areas mentioned above.  He 
holds an MBA degree qualification with the 
University of Portsmouth. His experience in 
international consultancy has also earned him 
a membership with the Association of 

Productivity Specialist (New York), in addition to 
being a qualified ISO 9000 Assessor (QMI/SIRIM). 
 

Who Should Attend 
 

Managers, Leaders, engineers, executives, 
team members and anyone who needs to 
analyze, and manage their data in order to 
make sense and take action, and who needs 
to guide and coach his/her team in data 
analysis and management. Very suitable 
even for those who are not good at numbers, 
data and mathematic 
 

Administrative Details 
 

Date   : April 8 -9, 2019 (Mon -Tue) 

Time  : 8.30 am – 4.30 pm 

Venue: FMM Institute  
             Level 5 (South), Wisma STA 
             No. 26, Jalan Datuk Abang Abdul 
             Rahim, 93450 Kuching, Sarawak  

Fees : FMM members RM848 per participant 
            Others           RM1060 per participant 
(Fees include Service Tax of 6%, course 
materials, lunch and refreshments) 
 

Completed registration form with cheque 

made in favour of FMM Institute should 
be forwarded to FMM Institute before 

April 1, 2019. 
 

Those who register but do not turn up for the 
programme will be billed accordingly.  There 
will be no refund for cancellation within 2 
days prior to the programme, 50% refund for 
cancellation between  3 - 6 days and full 
refund for cancellation 7 days prior to the 
programme.  However, replacement will be 
accepted at no additional cost. FMM Institute 
reserves the right to cancel or reschedule the 
programme and all efforts will be taken to 
inform participants of any changes. 
 

For further enquiries, please contact : 
Ms Cecilia Pang or Ms Beatrice Olivia 
Tel : 082-332784/7  Fax : 082-332785 
E-mail : fmmsarawak@fmm.org.my 

 

 

 
 

(Registration of four (4) or more participants 
from the same organization will enjoy ONE 
complimentary seat for fifth (5) participants) 

 
 

 
The performance of organizations is among the top agendas in any 
management, and quite rightly so. But what is leading to the conclusion of 
performance? Critical thinking, data analysis and management, leading to 
excellent decision making thereby saving time, money and trouble. Sadly, 
many organisations however are overdoing, overreacting and even measuring 
the “wrong square peg in a round hole”. And since you cannot hope to 
manage what you cannot properly decipher, it is no wonder many are not 
performing up to expectations. You may end up praising the bad and 
reprimanding the good, leading to morale sapping scene. 

 

SBL Scheme – Please apply to PSMB 
before the commencement of the course. 


